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Developing HR Competencies
for Excellence in PSUs.
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Changing role of PSUs.
Advances in HRD.

Strategic HRM.

Talent onboarding.
Employee Engagement.
Managing Talent Pipeline.
Learning and Development.
Management Development.
Performance Management.

. Assessment Development Centres.
. Rewards and Recognition.

. Mentoring and Coaching.

. Creating a HR Roadmap.
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